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l. e have been experiencin for the past several years
the tenelits of condncling Covernwent activities in cooperation
with or through the mediua of private individuals and legal
entities. Hxeepting for this procedurs, 1t would not have been
posaitle for this Agency of the Governsent to enlist the services
of &0 broad a section of the private citigens of this country
with 80 much diversified experience and talsntis. Similarly, in
no other wanner could we attein & cosparable degree of cover,
security and expediency of action.

2. Despite the proven essentiality of this means of opera-
tion, we have experienced considerable difficulty in developing,
both lnternally and externally a reciprocal understanding of the
responsibilitlesol the governzent, both to and for the activities
of ita chosen instruments and an apirdeiation of the inherent Prée-
rogatives and responsibilities of such chosen instruments,

Je  Attached hereto is an analysis of ocur respective r'espone
albilities together with suggested basic policles designed to
produce sound working relationships.

L i wish you would discuss these policies with the Officers and
STATINT Direc tors advise whether they eppear satisfactory. If
a satiafactory agreement is reached, it is suggested that appropri-
STATINTL ate representatives of [l and the Governwent confer to develop the
' aore technical detells of budget ‘submission, reporting and continge
ing liaison mvwmianﬂ and administrative policy matters.
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ALLEN %. DULLES

Cbotr 7t yped deee Ko fypo errons aboes) Deputy Director for
Central Intelligence
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